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Delivering Diagnostics

Planning capacity and driving demand to meet the 18 week challenge

Improve your service with Go beyond the ‘trade off’
sustainable solutions for achieving between flow and
capacity and flow: efficiency to meet the 18

week target with:
¢ Pinch Points for Delivery:

Drill down into the detail of how to implement a

sustainable strategy e Bromley Hospitals NHS Trust

e Sherwood Forest Hospitals

e Flow vs Efficiency: NHS Foundation Trust
Tackle the cha\\emgeg of Echocardiography, e Northern Network of Cardiac Care
Audiology, Imaging and Pathology « Royal Berkshire NHS
o Off-Site vs On-Site Diagnostics: Foundation Trust
Compare the cost and efficiency of taking * Blackpool, Fylde and Wyre
diagnostics out of the lab Hospitals NHS Trust
e King's College Hospital NHS
Plus: Delivering the 18 Week Pathway: Foundation Trust
The Orthopaedics Challenge ¢ St George's Healthcare NHS Trust
Thursday 6th September. Mancheste e Association of Greater
wrsday 6th September, Manchester Manchester PCTs

409, 9,
’SBK %o’ *® Public Sector

Tel: 01732 373 073 Fax: 01732 448 047 ONLY £1 99

Bookings@sbk-healthcare.com | www.sbk-healthcare.com Second Place
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Delivering Diagnostics

Planning capacity and driving demand to meet the 18 week challenge

9.20 Registration and Refreshments
9.50 Chair’s Opening Remarks

Pinch Points for Delivery

10.00 Drilling Down to the Detail:
How to Create a Sustainable Solution
for Diagnostics
e How was the data gathered? How the
conclusions on where to focus were drawn
e Which strategy: investing in capacity or
improved flow?
e Approach to improving services: focusing on the
long term
¢ How sustainable are the solutions? Objective analysis
Martyn Bucknall, Manager of Clinical
Measurements, Princess Royal University
Hospital, Bromley Hospitals NHS Trust

10.30 Making the Investment Decisions:
Meeting Diagnostic Targets in the
Long Term

e Making investment decisions based on effective

data analysis

e Changing staffing practices to drive down waits

e |s it possible to maintain a flow but still obtain

maximum efficiency?

e Service redesign: diagnostics as part of a whole

efficiency drive

Jayne Burkitt, Radiography Services Manager,

Sherwood Forest Hospitals NHS Foundation Trust

11.00 Morning Break

Flow vs Efficiency

11.20 Echocardiography: Matching Increased
Demand with Effective Capacity

e Dealing with the tricky area of cardiological
investigative tests

e Increased Intervention rates: development of
technology and clinical practice

e Recording activity so does not negatively impact
on other functions

e Difficulties and rewards of managing on demand
service: improving waiting lists

e Facilitating the development of pathway solutions:
tackling hospital waiting

Marie Herring, Service Improvement Lead,

Northern Network of Cardiac Care

11.50 Significant Challenge of Audiology
and Adult Hearing Services

e Changes that need to take place to support the
18 weeks target

e Significant steps that can be made to make
capacity match demand

e Working with staff to implement sustainable
improvements

¢ |nsight into innovation in removing unnecessary
steps in the pathway

Andy Phillips, Consultant Clinical Scientist, Royal

Berkshire NHS Foundation Trust

12.20 Discussion with the Morning Speakers
12.40 Lunch

2.00 Imaging Services: Sustaining Good
Practice to Meet Targets in the Long
Term

e Impact of voice-activated reporting: reducing delays

¢ Increasing flow: matching automation with the

people skills required

e Achieving an integrated patient pathway across

the services

e How national imaging work is developing

innovation and good practice

Dr Graham Hoadley, Consultant Radiologist,

Blackpool, Fylde and Wyre Hospitals NHS Trust

2.30 Reducing Delays in Pathology: Focusing
on the Histopathology Challenge

e Relying on individual skills vs automation

® Relying on skills in histopathology: inherent delays
in subjective diagnosis

e How and where such testing should be provided:
priorities for change

e Impact of the large scale reorganisation:
pathology modernisation

Dr Salvador Diaz-Cano, Clinical Director

Histopathology, King's College Hospital NHS

Foundation Trust

Bookings@sbk-healthcare.com | www.sbk-healthcare.com
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3.00 Networking Break Meeting the 18 Week Pathway
i i . i e What diagnostic tests are proving particularly
Off-Site vs On-Site Diagnostics tricky to your Trust?
. . * How do you approach your ‘pinch points’ for
3.20 When are POC Diagnostics diagnost?g testFi)r?g’? your pinenp
Appropriate? Taking a Local o Where is the optimum location to carry out
Approach diagnostics tests?
* Taking diagnostics out of the lab: enable patient Only at this event will you drill down into the detail of
choice and improve care pathways other Trusts’ insight into the drive to improve
e Lessons learnt from pathology: POC testing in A&E efficiency so that you too can create sustainable
e When is it of clinical benefit to the patient and a solutions to meet the 18 week target.

cost effective use of resources?
e Cost and quality, flow and efficiency: lab testing

and point of care compared The Orthopaedics Challenge

Dr Paul Collinson, Consultant Chemical
Pathologist, St George's Healthcare NHS Trust
3.50 Enabling Off-Site Diagnostics:

Planning Capacity to meet 18 Weeks
e Secondary care providing diagnostics in a

Thursday 6th September, Manchester

primary care setting Your guide to:
e Reducing risk for the PCT and increasing e New ideas to show orthopaedics in a
opportunity to meet 18 weeks different way

e Remote imaging: trade off between efficient use
of asset and resulting flow

e Can improving access times go hand in hand
with efficiency?

Dr Liz Matthews, Interim Director of Diagnostics,

Association of Greater Manchester PCTs

e QOrthopaedic pathways that are sustainable

e What a system that runs to 18 weeks looks like
This event will inspire you with practical tips on
implementation, building in useful advice to
enable local delivery. For the full

conference programme please visit

4.20 Discussion with the Afternoon Speakers www.sbk-healthcare.com

4.40 Close of Day

Public Sector

Interested in Sponsoring or Exhibiting? ONLY £199

Is your company looking to meet new Second Place
customers, launch a product or simply raise

When one person books onto one conference,

your profile in this field’? you or a colleague can attend an additional

A variety of opportunities are available, from conference-day for only £199!

conference sponsorship, exhibition space to This offer applies to Delivering Diagnostics on Friday
insertion of promotional literature into the 7th September and The Orthopaedic Challenge on
delegate pack. Thursday 6th September. If you work for the NHS or
Please contact Sarah Kemm on 01732 373 073 Local Government and want to attend the two days
or sarah.kemm@sbk-healthcare.com or attend with a colleague then the second day or

place will be only £199 plus VAT.

CPD Available: A certificate of Continuing Professional Development will be given to each
participant who completes the conference, as a record of your training and development
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Telephone 01732 373 073 (includes 24 hour answer phone)
Online at www.sbk-healthcare.com

Email bookings@sbk-healthcare.com

Complete the registration form and fax to 01732 448 047
Post the completed form to SBK: Healthcare,

220 Vale Road, Tonbridge, Kent TN9 1SP

Registration Form:

For multiple bookings please photocopy this form

ABCDE 12345
DD7009
Title First Name Family Name
Job Title
First Attendee/Conference: 0 Delivering Diagnostics O The Orthopaedics Challenge
Title First Name Family Name
Job Title
Second Attendee/Conference: 0 Delivering Diagnostics O The Orthopaedics Challenge

Department

Organisation

Telephone Fax
Email
Address
Postcode

Fees and Payment Details:

Price per Delegate

NHS and Local Government Organisations
Second Place NHS and Local Government Organisations
Commercial organisations

Plus VAT @ 17.5%,

Second Place for £199 - is this of interest to your colleagues?

Q Please send me documentation only at £89 per set
1 Please send me sponsorship and exhibition information
0 Please send me information on another event ...........c.cocviviiciciiiieccc e (title)

Q Yes, | agree to all the terms and conditions of booking (signature here)

Date
Q BACs Payments
Please quote reference DD7009 and your
family name, Alliance & Leicester
Commercial Bank, Bootle
Sort Code: 72-00-00 A/C No 5321182
Q By Cheque
made payable to SBK (UK) Ltd
Q Please invoice my company
Name of person invoice to be sent to:

Q Credit Card Payments
Please charge my VISA/MASTERCARD/SWITCH
Card No

Expiry Date __ __/__

3 Digit Security Number

Card Holder's Name

Signature

Card Biling Address

Purchase order No. (attach form if relevant)

Contact Tel No for Card Holder:

&

Any Questions?

To register, discuss any particular
requirements you may have or for
further information about ways to
pay, please telephone 01732 373
073 during office hours.

Venue: City Inn Manchester, One Piccadilly Place,
1 Auburn Street, Manchester, M1 3DG
Telephone: 0161 228 0008

Email: manchester.reservations@cityinn.com

Accommodation: For the best accommodation
prices book direct at www.cityinn.com or visit a travel
site such as www.opodo.co.uk or www.expedia.co.uk

Special Needs: If you have any special needs or
any particular dietary requirements, we are happy
to help where possible. Please contact us with
details. Vegetarians will be catered for.

Certificate of Attendance: A certificate for
Continuing Professional Development will be given
to each participant who completes the course, as
a record of your continuing professional training
and development.

Fee: Registration fees are payable in advance. The
fee includes documentation, refreshments and lunch,
it does not include travel costs or accommodation. If
your fee has not been received prior to the event,
delegates without proof of payment will be asked for
a credit card guarantee on the day.

Cancellation and Substitutions: A refund of fees
will be made only for cancellations received in writing
before Monday 13th August (less £90 plus VAT
administration charge). No refunds will be accepted
after this date. Substitution of one conference
attendee for another will be accepted at any time -
please send us an email informing us of the change.

Data Protection: Your details will be held on our
database to enable us to process your order and
s0 that you can be kept up to date with relevant
details of future events. Sometimes they may be
made available to external organisations for
marketing purposes. If you do not wish to receive
such information please write to: Database
Manager, SBK (UK) Ltd, 220 Vale Road, Tonbridge,
Kent TN9 1SP

Additional Documentation: If you are unable to
attend or would like to pick up an additional set of
documentation on the day, the event documentation
is available for purchase at £89 per set.

Are you Registered? You will always receive an
acknowledgment of your booking. If you do not
receive anything, please call us on 01732 373 073.

All best endeavors will be made to present the
programme as printed. However, SBK:
Healthcare reserves the right to alter the
programme, speakers, date or venue.



